








From developing cutting-edge medical device 

manufacturing to software-enhancing data anal­

ysis capabilities, Tijuana EDC nearshoring solu­

tions are designed to provide information of val­

ue and decision-making. San Diego and Tijuana, 

these two cities, can unlock new possibilities and 

propel Life Sciences innovations to unprecedent­

ed heights. 

Tijuana Economic Development Corporation is a 

certified IEDC (International Economic Develop­

ment Council) professional economic developer. 

Since 1989, the EDC has guided over 300 multi­

national companies to soft-land their nearshoring 

manufacturing and services operations in Tijua­

na. The EDC understands the industry's complex 

demands and has a proven track record of con­

necting top life sciences companies to soft-land 

operating in Mexico. Professional business and 

economic developers equipped to tackle com­

plex challenges, from manufacturing medical 
devices, advanced electronics, aerospace and 

defense projects, to bioinformatics, software de­

velopment and Al-driven healthcare solutions. 

Alfredo Angeles 

Chief Commercial Officer 

alfredo@tijuanaedc.org 

Briefing 
Imagine harnessing the expertise of our 

nearshore capabilities to drive breakthroughs, 

to accelerate time-to-market, and to optimize 

operations. Together, we will shape a Binational 

BioMedTech Valley Life Sciences landscape and 

make a lasting impact on global health. 

Visit the Tijuana EDC website, 

www.tijuanaedc.org, to discover the potential 

that awaits. 

Tijuana EDC offers free-of-charge services 

to foreign investors to successfully soft-land 

innovative projects and manufacturing opera­

tions in Tijuana, Mexico. The associates com­

prise over 100 leading firms from both sides 

of the border, service providers to the industry 

highly committed to the industrial and eco­

nomic development of the region. The EDC 

will gather a group of experts in areas such as 

accounting, legal, corporate taxes, customs, 

technology or administrative services, and 

industrial or commercial developers to discuss 

the steps to land your project successfully. 

David Moreno 

Chief Executive Officer
david@tijuanaedc.org 











SoftW"are Centers of Excellence to 
accelerate innovation in the Life 
Sciences Industry and subsectors. 

Tijuana has a relatively recent history of establishing software centers of excellence. 
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Over the past two decades, the city has experienced significant growth and development 
in the software and technology sector, including establishing software centers of excellence. 
Here is a brief overview of the history of software centers of excellence in Tijuana: 

The Early 2000s: Tijuana's emergence as a hub for software devel­
opment began in the early 2000s, the 1st IT and Software Cluster 
initiative in Mexico as a Nation this effort was called IT@Baja. During 
this time, a massive group of entrepreneurs and business owners well 
established in IT and Software industries, along with the Federal and 
State government, created a strategy to transform his vocation in this 
region of Mexico. Tijuana started attracting multinational companies 
partnering for Talent generation, as IBM, Microsoft, SONY and the IT 
Cluster started the curricula for present and future talent creation, 
economic development and social studies about the impact of this 
new generation of talent pioneering the economic and trending 
industries retention and attraction to the Baja California region. This 
is a consequence of the skilled labor pool, lower operational costs, 
and geographic proximity to US. 
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Growth of the technology sector: As the technology sector in Tijuana 
grew, national and international companies began realizing the ben­
efits of establishing software centers of excellence in Tijuana. These 
centers aimed to centralize and to enhance software development 
capabilities, to promote collaboration, and to drive innovation. Multi­
national companies such as Telmex, Grupo Carso, and ThermoFisher 
became key drivers of the region's technology ecosystem and con­
tributed to the industry's growth. Nowadays, several companies in the 
Life Sciences industry found in IT Juana a key strategic partner to start 
up their stand-alone Software and Engineering Centers of Excellence, 
connecting the investment from R&D to real-time Lab operations for 
companies. 









































12 Success business 
cases & testimonials 

A Software Center of Excellence, is a hub of productivity and innovation staffed with 
world-class talent purpose-built as an extension of existing resources in the Company. 

'' "We have helped Thermo Fisher Scientific, a Fortune 500 company, to locate their 
Centers of Exellence  in Tijuana back in 2015, unlocking a new trending capability to 
source not only manufacturing but software and R&D solutions in the Life Sciences 
industry. Now IT J have to quadruplicate the 1st experience serving over a dozen of 
top industry leaders to accelerate innovation by operating their stand-alone 
Engineering Center of Excellence in Tijuana, creating + 1000 soft­ware engineering 
jobs in the region. '' 

Maritza Diaz, former Director of Information Technology, 
Thermo Fisher Scientific and ITJuana CEO 

Grupo Molecular, is a leader in laser medicine dedicated to scientific research and technological 
innovation, whose purpose is to provide innovation and world-class products, committed to the 
welfare of society and economic development. The company focuses on optics, biomedicine, and 
entomology R&D, using processes like biophotonics. 

'' We seek solutions to global problems in the scientific and technological fields; partner­
ing with CICESE Research Center, we combine lasers to find the optimal dose required 
by the different ailments. '' 

Ortomolecular de Baja California 
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Conclusion 

Overall, Tijuana's efforts to develop its lab and commercial 

infrastructure demonstrate its commitment to fostering the Life 

Sciences sector's growth. The city's biomedical cluster, research 

facilities, industrial parks, technology transfer programs, collaboration 

platforms, and supportive institutions collectively create a 

conductive environment for soft landing Life Sciences projects. 

Investing in Tijuana's dynamic Life Sciences sector of Tijuana and 

capitalizing on the cross-border opportunities with San Diego 

can yield significant benefits for entrepreneurs and investors. By 

contributing to advancing healthcare, improving patient outcomes, 

and addressing global demands for innovative solutions, 

stakeholders can shape the future of the Life Sciences industry in 

this thriving region. 

Join us as we explore the diverse and promising possibilities that 

await in Tijuana's vibrant and rapidly expanding Life Sciences 

industry while highlighting the synergistic relationship with San 

Diego. 








